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Annual Governance Statement 

Governing Board of Sparhawk Infant and Nursery School 

July 2016 

 

In accordance with the Government’s requirement for all governing boards, the 

three core strategic functions of Sparhawk Infant and Nursery School Governing 

Board are: 

 Ensuring clarity of vision, ethos and strategic direction; 

 Holding the Headteacher to account for the educational performance of the 

school and its pupils; 

 Overseeing the financial performance of the school and making sure its money 

is well spent.  

Governance arrangements 
The Governing Board of Sparhawk Infant and Nursery School was re-constituted in 

2016 and is now made up of: 

 The Headteacher 

 One Local Authority Governor 

 One Staff Governor 

 Two Parent Governors 

 Seven Co-opted Governors (three vacancies) 

 One Associate Governor 

Co-opted governors are appointed by the Governing Board and are people who, in 

the opinion of the Governing Board, have the skills required to contribute to the 

effective governance and success of the school.  

The full Governing Board meets every half-term, and we also have two committees 

who meet every half-term to consider different aspects of the school in detail – 

the Finance and Resources Committee, and the Behaviour and Learning Committee.  
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The Finance and Resources Committee focuses on: 

 Financial issues including the budget, pay and performance;  

 Resources, including maintenance of the building and some staffing matters;  

 Health and safety issues relating to the premises;  

 Relevant policies relating to finance and resources. 

The Behaviour and Learning Committee was formed in January 2016, and is made 

up of two previous committees – the Behaviour and Safety Committee and the 

Teaching and Learning Committee. This committee focuses on: 

 Curriculum matters, rates of progress and achievement of pupils, including 

disadvantaged groups, and the promotion of inclusion; 

 Continued professional development of staff; 

 Leadership, management and staff performance; 

 Parental and community liaison;  

 Attendance; 

 Health, safety and well-being of staff and pupils;  

 Relevant policies relating to behaviour, safety, teaching and learning.  

Attendance record of Governors 
Governors have excellent attendance at meetings and we have rarely cancelled a 

meeting because it was not “quorate” (the number of Governors needed to ensure 

that legal decisions can be made).  

See the Governors’ page of the school website for details of the membership of 

the Governing Board as of July 2016 and individual Governors’ attendance at 

meetings: www.sprowstonsparhawk.norfolk.sch.uk/our-school/governors  

The work that we have done this year 
The Governing Board has had a particularly busy year, focusing on school 

improvement, an Ofsted inspection and looking forward to Project Sparhawk which 

will extend the school building.  

We have completed our Delegation Planner and adopted a Governor Code of 

Conduct.  

http://www.sprowstonsparhawk.norfolk.sch.uk/our-school/governors
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We have sought to raise the profile of the Governing Board in response to parental 

feedback – there is a board in the library with photos of each Governor; Governors 

have written pieces for newsletters, attended assemblies and undertaken visits 

and Learning Walks; and we have updated the information available on the 

Governors’ webpage on the school website.  

We use the half-termly Headteacher’s Report as an opportunity to raise questions 

to challenge and support the Senior Leadership Team around the priorities set out 

in the School Improvement and Development Plan (SIDP).  

Teaching staff have reported back to the committee on the continued professional 

development they have had including the attendance of subject specific network 

meetings as part of the Norfolk Better2Best (NB2B) initiative; teaching assistant 

training on effective classroom support; the development of a ‘Growth Mindset’ for 

pupil learning; and the introduction of coaching as a way to provide support to 

teaching staff.  

Sally Mann has successfully completed the National Clerk’s Development 

Programme.  

The Learning and Behaviour Committee 

The Learning and Behaviour Committee has spent time considering the preparation 

for the introduction of a revised curriculum map in September 2016. Governors 

have also discussed key data giving the results of pupil achievement and progress, 

so that we can be sure that the school is on track to fulfil its ambitious targets 

for all pupils as detailed in the SIDP. We are also concerned about our “vulnerable 

groups” of children and focus on how the Pupil Premium Grant is being spent by the 

school and what impact this has on their outcomes. This year the Pupil Premium 

Grant has been used to provide pastoral support, membership of the Children’s 

University, TalkBoost to support the development of writing skills and on a new 

reading scheme called Project X. These all relate back to the key areas for 

improvement and development as identified in the SIDP. A Learning Walk 

undertaken by the Learning and Behaviour Committee in January 2016 focused in 

particular on enhancing the provision of reading across the school, with 

recommendations made and adopted by the teaching staff. The use of Tapestry to 

communicate with parents of children in the Nursery and Reception year has been 
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very successful. One of the Governors has attended training on British Values, and 

has been able to provide feedback on this aspect of the Social, Moral, Spiritual and 

Citizenship (SMSC) curriculum. As a result of continued work around attendance, 

there is a clear upward trend with 95.22% full attendance in April 2015 in 

comparison to 93.84% in 2014. The overall percentage of attendance from 1 

September 2015 to 30 June 2016 is 94.69%. Feedback from the staff well-being 

questionnaire has led to the creation of an action plan to address any issues raised.  

The Finance and Resources Committee 

The Finance and Resources Committee looks at the maintenance and development 

of the school premises, and makes decisions about how the school should use the 

budget. In July 2015, the school’s health and safety policies and procedures were 

inspected by an external specialist, and given a B rating – this means the school 

does not need to be inspected again until 2020. Training of Governors in the area 

of finances was rated as ‘red’ in October 2015 but is now rated as ‘green’, with all 

Governors invited to attend Basic Finance Training in October 2016. A premises 

work in early 2016 highlighted some issues which have been rectified, and resulted 

in a full assessment by a specialist consultant who is happy with compliance to fire 

safety regulations across the school. A working party has worked on a Business 

Continuity Plan and one of the Governors has attended Critical Incidents training. 

The committee have been involved in all stages of Project Sparhawk, which went 

out to tender in May 2015 and is due to be completed in February 2017. A new 

Broadband and ICT support package was agreed along best value principles in the 

spring. Early in the summer term, the Finance and Resources Committee approved 

the 2015/2016 budget plan for the school. We are pleased to report that the 

school is in a very healthy position financially. 

End of academic year data provided in July 2016 showed that the progress of 

Sparhawk Infant and Nursery School pupils continues to exceed comparisons with 

the national and Norfolk averages in many areas: 

 In the Early Years, there has been 15% points raise in pupils who have a 

Good Level of Development (GLD) since 2014 (73.3% in 2016). 

 In Year 1, there has been a rise of 32.8% of pupils who have passed the 

Phonics test since 2014 (96.1%). 
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 In Year 2, there has been a rise of 3.2% of pupils who have passed the 

Phonics test since 2014 (85%). 

 At the end of Key Stage 1, 73.3% of pupils attained the expected level 

standards or better in 2016 in reading, writing and maths.  

 Pupils with special educational needs attendance is in line with that of other 

pupils. Good levels of progress are made by these pupils in reading, writing 

and maths.  

One of the roles of Governors is reviewing and agreeing school policies, and this 

year we have considered a number of key policies: 

 Assessment 

 Attendance 

 Bad Debt 

 Charging  

 Complaints 

 Computing 

 Cover Supervision 

 Data Protection 

 E-safety 

 Education Visits 

 Finance 

 Gifted and Talented 

 Homework 

 Medical Conditions  

 Nursery Admissions 

 Pay  

 PHSE  

 Redundant Equipment 

 RE  

 Volunteers in School 

 Whistleblowing 

In addition, a Business Continuity Plan, Fraud Log and Privacy Notice have all been 

completed.  

All Governors and staff took part in the Prevent training which is a government 

strategy to prevent people becoming or supporting terrorism. Dean Akrill, the 

Governor with responsibility for safeguarding, received training in December 2015. 

All teaching staff will receive updated safeguarding training in September 2016.  

In December 2015, Ofsted made a short inspection of Sparhawk Infant and 

Nursery school – we were delighted that the school continues to be considered 

‘good’ and recognise the commitment, enthusiasm and hard work from staff, pupils 

and parents to achieve this. We would like to recognise the service and support 

that Carol Marshall-Nicols as the Chair of Governors has played in this. We thank 

her for her energy and dedication as she retires from the position in July 2016. 
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We also thank Rosemary Fernandes and Richard Lain-Smith for their time and 

valuable contributions to the Governing Board as they too step down.  

Minutes of Governing Board and committee meetings are public documents – please 

ask at the school office if you would like to see any of the minutes of our meetings.  

Future plans for the Governing Board 

 The Governing Board will complete the Governors’ Skills Audit document to help 

to identify any gaps in skills, and to plan for training and/or recruitment of Co-

opted Governors to fill these gaps where possible.  

 The Governing Board will seek to fill the role of permanent Chair of Governors – 

in the interim this will be undertaken by Rebecca Edward, Vice Chair, and 

Amanda Roper.  

 The Governing Board will continue to address the area of improvement 

identified in the Ofsted report of December 2015, and look at how to ensure 

we can be more active and probing in our involvement with the school and 

questioning of senior leaders and managers.  

 The Governing Board will support the school in developing long-term targets to 

measure pupil progress.   

How you can contact the Governing Board 
We always welcome suggestions, feedback and ideas from parents – please contact 

the interim Chair of Governors, via the school office.  

You can see the full list of Governors, their attendance at meetings and more 

information about what we do on the Governors’ page of the school website: 

www.sprowstonsparhawk.norfolk.sch.uk/our-school/governors 
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