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Annual Governance Statement 

Governing Board of Sparhawk Infant and Nursery School 

July 2017 

 

In accordance with the Government’s requirement for all governing boards, the 

three core strategic functions of Sparhawk Infant and Nursery School Governing 

Board are: 

 Ensuring clarity of vision, ethos and strategic direction; 

 Holding the headteacher to account for the educational performance of the 

school and its pupils; 

 Overseeing the financial performance of the school and making sure its money 

is well spent.  

Governance arrangements  
The Governing Board of Sparhawk Infant and Nursery School was re-constituted in 

2017 and is now made up of: 

 The Headteacher 

 One Local Authority Governor  

 One Staff Governor 

 Two Parent Governors 

 Five Co-opted Governors  

Co-opted governors are appointed by the Governing Board and are people who, in 

the opinion of the Governing Board, have the skills required to contribute to the 

effective governance and success of the school.  

The full Governing Board meets every half-term, and we also have two committees 

who meet every half-term to consider different aspects of the school in detail – 

the Finance and Resources Committee, and the Behaviour and Learning Committee.  

The Finance and Resources Committee focuses on: 
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 Financial issues including the budget, pay and performance;  

 Resources, including maintenance of the building and some staffing matters;  

 Health and safety issues relating to the premises;  

 Relevant policies relating to finance and resources. 

The Behaviour and Learning Committee was formed in January 2016, and is made 

up of two previous committees – the Behaviour and Safety Committee and the 

Teaching and Learning Committee. This committee focuses on: 

 Curriculum matters, rates of progress and achievement of pupils, including 

disadvantaged groups, and the promotion of inclusion; 

 Continued professional development of staff; 

 Leadership, management and staff performance; 

 Parental and community liaison;  

 Attendance; 

 Health, safety and well-being of staff and pupils;  

 Relevant policies relating to behaviour, safety, teaching and learning.  

Attendance record of Governors 
Governors have excellent attendance at meetings and we have rarely cancelled a 

meeting because it was not “quorate” (the number of Governors needed to ensure 

that legal decisions can be made).  

See the Governors’ page of the school website for details of the membership of 

the Governing Board as of July 2017 and individual Governors’ attendance at 

meetings: www.sprowstonsparhawk.norfolk.sch.uk/our-school/governors  

 

The work that we have done this year 
The Governing Board has had a particularly busy year, with a new headteacher and 

new chair of governors starting almost at the same time. We have also seen new 

board members join and existing ones leave, but the new team is now settling in and 

working well together.  

http://www.sprowstonsparhawk.norfolk.sch.uk/our-school/governors
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One of the biggest challenges was focusing on the completion of the new school 

building, which opened on time in the spring, and development of the adjoining 

playground, which started in the summer and is ongoing.  

We have sought to raise the profile of the Governing Board in response to parents’ 

feedback – we now have a governors’ newsletter twice a year and a new email 

address allowing parents to contact us directly – 

chairofgov@sprowstonsparhawk.norfolk.sch.uk.   

We have overseen the introduction of extra childcare provision at the school. 

There is now a breakfast club available for all Sparhawk children from 7:30 am. 

We have also extended the hours children can attend the nursery beyond their 

funded places.  

Attendance for the academic year 2016-17 rose to 95.5% from 94.68% the 

previous academic year. Initiatives to increase this have included a praise assembly 

every Friday and lunch with the headteacher. The school has worked hard to 

foster a positive message around attendance with parents and children. 

We have worked in partnership with Falcon Junior School to restructure morning 

access times at both schools, allowing parents to get from one to the other more 

easily with their children.  

The Learning and Behaviour Committee 

In November 2016, Phil Stephenson, Education Challenge Partner (ECP), met with 

the Headteacher and Deputy Headteacher to discuss development issues since the 

previous visit in December 2015, when the school was judged as ‘good’. No members 

of the governing body could attend the meeting. The school’s own judgement of its 

performance remains as ‘good’, and the ECP agreed with this judgement. The work 

of Priscilla Crane as headteacher in developing rigorous, effective measures and 

processes to monitor the impact of the school’s work was identified, concluding it 

is well-placed to continue the journey of improvement under the headship of Emma 

Davies. Areas to be considered were to ensure 2017 phonics screening tests were 

again above the national average; to develop and embed the coaching approach 

initiated at the school; to continue to monitor attendance and work with parents to 

ensure the gains over the last two years are maintained; and to continue to monitor 
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and record progress against each of the key issues from the Ofsted inspection of 

2016.  

The Learning and Behaviour Committee has spent time building on these 

recommendations. With the introduction of the progressive curriculum in 

September 2016, tracking data has been updated to reflect the aims and learning 

objectives within this. All staff are familiar with the principles of a Growth 

Mindset, and governors have questioned how the school is able to measure the 

impact of this in line with the School Improvement and Development Plan (SIDP) 

priority to ensure there are high expectations for all pupils. New programmes have 

been introduced to improve handwriting, with consistency being expected across 

the school.  

The issue of how to measure progress for pupils with special educational needs 

(SEN) has been raised and considered. There continues to be an improvement in 

punctuality evidenced through regular attendance reports presented to the 

committee, and the Cluster attendance policy has been discussed and reviewed. 

Funding has been used to enhance curriculum resources following an audit 

undertaken by subject leaders, and maths and English materials are available to 

enhance playtime activity outside. The decision was taken to move from an annual 

SIDP to a three-year plan to reflect the fact that many aims require longer to 

achieve and evaluate effectively. The way the Pupil Premium Grant is reported upon 

has been revised in line with guidance and advice from Norfolk Governor Services 

training attended by a governor.  

One issue identified and addressed is the social, emotional and mental health of 

some pupils, and the use of Circle Time and nurture to support pupil resilience and 

well-being have been discussed with the responsible governor. Subject leaders 

provided a monitoring report for governors to address the following key questions 

for their curriculum area: what were your actions for this academic year; how have 

you, as a subject leader, improved the teaching and learning in your subject; what 

monitoring have you done to measure the impact you have had; and what are the 

next steps for your subject. These have been targeted as areas for improvement 

and development going forward as identified in the SIDP.  
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95% of pupils passed the phonics screening test in June 2017 (the national average 

in 2016 was 81%), showing a successful end to the academic year in line with the 

targets set following the ECP visit in November 2016.  

The Finance and Resources Committee 

The Finance and Resources Committee looks at the maintenance and development 

of the school premises, and makes decisions about how the school should use the 

budget. 

Governors started the year with basic finance training in October 2016, which 

enables governors to understand and scrutinise the finances of the school. During 

the academic year we were able to help structure and approve the school’s budgets 

through to 2020, which is essential to help allocate resources sensibly and 

effectively. As is widely reported, school finances nationally are challenging, but 

the school remains well run and its finances are sound due to good, long-term 

management.  

We also continued to monitor and develop the staff. The headteacher’s 

performance, and by extension salary, was benchmarked against management 

targets which will be reviewed annually. In turn, the committee was able to assess 

the headteacher’s assessment of staff, their working hours and their pay grade 

levels.  

We were able to scrutinise the contracting of the school’s catering contract which 

expired in February and we continue to monitor the performance of the incumbent, 

Norse. We have also enabled the school to invest money in the new playground area 

which is having an amazing impact on the children’s play.  

Finally, the committee approved the creation of a teaching and learning apprentice 

post, allowing the school to develop young talent in its ranks. The role fits in with 

the goals of the National Apprenticeship scheme, into which the school pays. 

 

Minutes of Governing Board and committee meetings are public documents – please 

ask at the school office if you would like to see any of the minutes of our meetings.  
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