
 

 

 

 

Sparhawk Infant and  

Nursery School Actions 2017 

Mission statement 

At Sparhawk we are proud to provide a high quality creative and challenging education within a secure, caring and 

inclusive community. Each child experiences a sense of persona; and collective achievement which prepares them for 

the journey of lifelong learning 

Vision statement 

Sparhawk – working together to inspire our children to excel in everything they do, to become confident, respectful 

and valued members of     our school; our community; our environment 

  

Last Ofsted inspection: In December 2015, Ofsted judged Sparhawk to be a good school 

 Senior leaders are well informed about pupils’ achievements.  
 The staff are a strong team. They are united in their determination to find that extra piece of the jigsaw that will 

enable each pupil to succeed.  
 Teachers’ enthusiasm for teaching and their commitment to improving pupils’ achievement is evident in their 

behaviour and in the way that they organise their classrooms.  
 Classrooms are vibrant, welcoming and provide opportunities for pupils to be curious and to explore their learning. 
 Staff create an environment where pupils become confident learners. Pupils are keen to get on with their work and 

their work reveals their individuality.  
 They make good use of resources and the help from staff and their friends. Pupils talk to one another about what 

they are doing. Often they talk to themselves, reading or rehearsing what they are doing. This works well to check 
their work for quality and to see how they could find out more. Spontaneous discussion between pupils and staff 
means that learning proceeds at a good pace. 

 It is clear that the school is in safe hands because leaders at all levels are thorough in checking and assessing the 
school’s work. As a result, they know what works well and act quickly when improvements are needed 

 Central to the school’s work is the outward-looking approach to checking the quality of teaching and pupils’ learning. 
Collaboration with local schools, visits to high performing schools and the involvement of local authority advisers are 
working well to bring new ideas into school. Staff reflect on their practice in the light of what they  

 Staff understand the wide range of issues that must be considered and acted on to make sure that pupils are safe. 
The first staff meeting each term usefully includes information or training on child protection. Staff know their 
responsibilities in relation to children missing from education, female genital mutilation, child sexual exploitation and 
extremism. 

 



 

 
 

Leadership & 

Management 

1.1 To ensure staffing structure secures long and sustainable leadership throughout the school. 

1.2 A self-reflective culture with high expectations and a growth mind-set will be embedded 

through-out. 

1.3 Governors will provide high quality challenge to the senior leadership team. 

Quality of Teaching 

& Learning 

2.1 Continue to improve first quality teaching and learning  resulting in a higher percentage of 

outstanding teaching 

2.2 Improved quality of feedback children and parents receive 

2.3 To embed the Sparhawk skills for learning across the curriculum. 

2.4  Personalised curriculum will be embedded into teaching, learning and assessment.  

Personal 

development, 

welfare and 

behaviour 

3.1  To strengthen the sense of community 

3.3 Continue to increase attendance and persistent lateness 

3.4 Social, Moral ,Spiritual and Culture (SMSC)  is embedded into the curriculum  

3.5 To increase staff’s awareness of mental health and well being 

3.6 To develop the KS1 playground 

Outcomes 4.1  To continue to raise standards (a higher percentage of children achieving a greater depth and 

making more than expected progress) and embed systems already established across maths 

and English.  

4.2 children  with Special Educational Needs (SEN) will make at least expected progress 

4.3 To ensure disadvantaged children make at least expected progress 

4.4 To raise boys attainment across all subjects.  

4.5 A higher % of chn will achieve exceeding in EYFS  

EYFS  5.1 To continue to raise standards (a higher percentage of children achieving exceeding  and 

making more than expected progress across all GLDs 

  5.2  

 

Improve the outdoor area 


