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Annual Governance Statement 

Governing Board of Sparhawk Infant and Nursery School 

July 2018 

 

In accordance with the Government’s requirement for all governing boards, the three 

core strategic functions of Sparhawk Infant and Nursery School Governing Board are: 

 Ensuring clarity of vision, ethos and strategic direction; 

 Holding the headteacher to account for the educational performance of the school 

and its pupils; 

 Overseeing the financial performance of the school and making sure its money is 

well spent.  

 

Governance arrangements  

The Governing Board of Sparhawk Infant and Nursery School is now made up of:    

 The Headteacher 

 One Local Authority Governor  

 One Staff Governor 

 Two Parent Governors 

 Five Co-opted Governors  

Co-opted governors are appointed by the Governing Board and are people who, in the 

opinion of the Governing Board, have the skills required to contribute to the effective 

governance and success of the school.  

The Full Governing Board meets every half-term. We also have working parties which 

are created when school issues need to be addressed as a result of these full meetings. 

Previously we had two committees which met between the full meetings – Finance and 

Resources and Behaviour and Learning. However, it was felt that a working party 

structure could address the work of these committees in a more targeted way and feed 

their findings into a more in-depth full meeting. Governors also have role-based 

responsibilities under this structure, allowing them to attend to areas of the school which 

are within their remit.  
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Attendance record of Governors 
 

Governors have excellent attendance at meetings and we have rarely cancelled a 

meeting because it was not “quorate” (the number of Governors needed to ensure that 

legal decisions can be made).  

See the Governors’ page of the school website for details of the membership of the 

Governing Board as of July 2018 and individual Governors’ attendance at meetings: 

www.sprowstonsparhawk.norfolk.sch.uk/our-school/governors  

 

The work that we have done this year 

  

It has been another positive year at Sparhawk. Our headteacher Mrs Davies has been 

in role since January 2017 and has created an atmosphere of warmth and inclusivity 

alongside academic excellence. A strong management structure is in place and Mrs 

Davies continues to manage challenges well, such as the introduction of new General 

Data Protection Regulation.  

Chair of Governors, Gary Thurtle has been in place since spring 2017 and spent much 

of this academic year attending a chairs’ leadership development programme, which he 

passed this spring. Both Mrs Davies and Gary are now focused on developing and 

challenging the school’s improvement plan, as the school focuses on achieving an 

OFSTED rating of Outstanding whilst maintaining a welcoming atmosphere.  

The board itself is structurally in a strong position. We had one governor leave due to 

work commitments, but we have had two governors join. These governors have 

experience in education, safeguarding, finance and business and will put us in good 

stead moving forward. As mentioned, roles for governors were assigned this year and 

each governor now has an area of school life to monitor and develop their knowledge of 

between meetings.There is a clear commitment to training, attendance at which is 

updated at every full meeting. Governors are held to account for failing to update their 

skills. 

The key achievement of the board this year has been the awarding of a five-year 

catering contract to Norse. Under this contract the kitchen at Sparhawk is being 

reinstated, ending the tradition of lunch coming in from another school. This should lead 

to the school having more control over the quality and variety of food the children 

receive when work is complete in the autumn. Having a kitchen on site may also feed 

into lessons at the school.  

http://www.sprowstonsparhawk.norfolk.sch.uk/our-school/governors
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Development of the playing field continued in the autumn of this year and the school 

now has a wildlife area and a tunnel system made from natural materials. A yurt for 

outside education was also erected next to the new building. There are lots of materials 

on hand which allow children the opportunity to use their imaginations while getting 

exercise.  

Involvement of parents in our work is key to governors, and we continue to send out a 

newsletter twice a year which also contains our contact email. We attend events at the 

school, including coffee mornings, which allow us to get feedback on how the school is 

performing.  

Extended provision at the school is developing. The breakfast club continues to be a 

success and we have also extended the hours children can attend the nursery beyond 

their funded places, including a breakfast and lunchtime wraparound service this year.  

Attendance for the academic year 2017-18 rose to 97.3% from 95.5% the previous 

academic year. Initiatives to increase this have included a praise assembly every 

Friday, financial rewards to top classes and lunch with the headteacher. We also 

continue to drill down into the figures to understand trends and issues. The school is 

also developing one-on-one meetings between Mrs Davies and parents who may need 

help in improving their child’s attendance. The school is working hard to foster a positive 

message around attendance with parents and children through newsletters. 

Governors continue to take an active role in scrutinising the school’s budget and as 

such take courses in school finance to update their knowledge. During the academic 

year we were able to help structure and approve the school’s budgets through to 2021, 

which is essential to help allocate resources sensibly and effectively. We also 

introduced the role of sport premium governor to oversee the spending of this ring-

fenced money. As is widely reported, school finances nationally are challenging, but the 

school remains well run and its finances are sound due to good, long-term 

management.  

We continue to monitor and develop the staff. The headteacher’s performance, and by 

extension salary, was benchmarked against management targets which will be 

reviewed annually. In turn, the committee was able to assess the headteacher’s 

assessment of staff, their working hours and their pay grade levels.  

The academic year 2017-18 saw the introduction of another apprentice post, allowing 

the school to develop young talent in its ranks. The role fits in with the goals of the 

National Apprenticeship scheme, into which the school pays. 

Teaching and learning highlights 
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In July 2018, governors had the chance to read through reports prepared by lead 

teachers in all curriculum areas. This is a hugely beneficial process for both staff and 

governors, allowing both to reflect on the successes of the previous year and look 

forward to the next. In October 2017, the Local Authority wrote to the school to inform 

us that Sparhawk is categorised as a ‘green’ school because of the strengths in the 

school’s data which shows that: 

 average attainment in EYFS has increased; 

 almost all pupils have achieved the expected standard in Phonics in the last two 

years; and 

 the proportion of pupils achieving and exceeding expectations at the end of Key 

Stage 1 is above national average in all subjects, and has been for the past three 

years.  

As well as ambitious plans and targets related to the academic learning of pupils, 

Sparhawk continue to place a high premium on the mental health and wellbeing of the 

school community. In September 2017, staff were trained in promoting mindfulness and 

the children also received sessions on this. The governors and leadership team are 

intending to carry out an audit of mental health, stress and wellbeing to highlight and 

plan for further interventions and support in this area.  

The majority of Pupil Premium Children are at the expected level or exceeding this, and 

as such are making good progress. Mrs Davies and her team have worked hard to 

identify where any barriers to learning exist for these children, and to involve the in-

house pastoral worker where needed. Parents have been invited in to school to attend 

workshops such as A Time to Talk training to support them in supporting their children. 

The role of the Pastoral Support Assistant, who is shared with Falcon Junior and Cecil 

Gowing Infant schools, had continued to grow. Most cases are supported within the 

school with referrals made to multi-disciplinary teams where needed.  All Pupil Premium 

Children have access to school clubs, which many attend regularly.  

For pupils with a special educational need (SEN), Sparhawk have invested in school-

based advice and assessment from the Child and Educational Psychology Practice 

(CEPP). This has enabled teachers and parents to meet with specialist teachers, 

educational psychologists and speech and language therapists. The Special 

Educational Needs and Disability Coordinator (SENDCO) regularly attends meetings 

provided by Willow Tree Learning to remain up to date with national and local 

developments which is then shared with the rest of the staff. The school has invested in 

training for teaching assistants to support speech and language development within the 

school too. The overall provision for pupils with SEND is strong. The children engage in 

activities alongside their peers wherever possible, and with reasonable adjustments are 



 
 

5 
 

able to access the curriculum. As with all pupils at Sparhawk, staff have high 

expectations and set challenging targets which are tracked and monitored regularly.  

Three adults are employed to support children with SEN across the school; however, 

the emphasis is on encouraging pupils to become increasingly independent and so 

there are no pupils who have constant one-to-one support in the classroom. Instead, the 

school adopts a shared approach between all adults working in the classroom to 

supporting pupils with SEN. Pupils and parents are equal partners with the school in 

producing a one-page profile which sets out the types of adjustments and provision 

which help them in their learning. From September 2018, the cluster funding for SEN 

will be replaced by a referral system direct to Norfolk County Council. We will be 

monitoring carefully how this impacts on provision over the coming year and the 

challenges this may bring for effectively supporting pupils with SEND.  

 

Minutes of Governing Board and working party meetings are public documents – please 

ask at the school office if you would like to see any of the minutes of our meetings.  

 

 

 

 

 

 


