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Annual Governance Statement 

Governing Board of Sparhawk Infant and Nursery School 

July 2019 

 

In accordance with the Government’s requirement for all governing boards, the three 

core strategic functions of Sparhawk Infant and Nursery School Governing Board are: 

• Ensuring clarity of vision, ethos and strategic direction; 

• Holding the headteacher to account for the educational performance of the school 

and its pupils; 

• Overseeing the financial performance of the school and making sure its money is 

well spent.  

Governance arrangements  
 

The Governing Board of Sparhawk Infant and Nursery School is now made up of:    

• The Headteacher 

• One Local Authority Governor  

• One Staff Governor 

• Two Parent Governors 

• Six Co-opted Governors  

 

Co-opted governors are appointed by the Governing Board and are people who, in the 

opinion of the Governing Board, have the skills required to contribute to the effective 

governance and success of the school.  

The full Governing Board meets every half-term. We also have working parties which 

are created when school issues need to be addressed as a result of these full meetings. 

Previously we had two committees which met between the full meetings – Finance and 

Resources and Behaviour and Learning. However, it was felt that a working party 

structure could address the work of these committees in a more targeted way and feed 

their findings into a more in-depth full meeting. Governors also have role-based 

responsibilities under this structure, allowing them to attend to areas of the school which 

are within their remit.  
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Attendance record of Governors 
 

Governors have excellent attendance at meetings and we have rarely cancelled a 

meeting because it was not “quorate” (the number of Governors needed to ensure that 

legal decisions can be made).  

See the Governors’ page of the school website for details of the membership of the 

Governing Board as of July 2019 and individual Governors’ attendance at meetings: 

www.sprowstonsparhawk.norfolk.sch.uk/our-school/governors  

 

The work that we have done this year 

  

It has been another positive year at Sparhawk. Our headteacher Emma Davies has 

been in the role since January 2017 and has created an atmosphere of warmth and 

inclusivity alongside academic excellence. This was reinforced this April following a 

glowing Ofsted report which praised all areas of the school, from the robust curriculum 

to the nurturing environment. The inspector was so impressed by our school that we are 

now waiting for a two day inspection which will assess whether we are Outstanding. 

Chair of Governors Gary Thurtle has been in place since spring 2017 and his focus this 

year has been to ensure governors are supported in terms of their professional 

development and wellbeing. Both Emma and Gary continue to monitor and raise 

standards via the school’s improvement plan, taking on board points raised by the 

Ofsted report to ensure the board is focused on its goal of becoming an Outstanding 

school.  

The board itself is structurally in a strong position. We had one governor leave due to 

work commitments but we had two governors join. These governors have experience in 

education, safeguarding, finance and business and will put us in good stead moving 

forward. Roles for governors are assigned based on their outside experiences and 

interests and each governor now has an area of school life to monitor and develop their 

knowledge of between meetings. There is a clear commitment to training, attendance at 

which is updated at every full meeting. Governors are held to account for failing to 

update their skills. We now have a governor who is responsible for monitoring and 

developing training.  

Development of the playing field continued in the autumn of this year and the school 

now has a series of raised beds for fruit, vegetables and plants. These beds will engage 

children in discussions about key subjects such as science and nature, and with the 

new kitchen it is hoped they develop an understanding of the ‘farm to fork’ process.  

http://www.sprowstonsparhawk.norfolk.sch.uk/our-school/governors
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Outdoor play and learning is also key to academic success and there are still now lots 

of materials on hand which allow children the opportunity to use their imaginations while 

getting exercise. Indeed, the quality of outdoor learning was a key point raised in the 

Ofsted inspection, and is seen as helpful in addressing the disparity between the 

academic development of boys and girls.  

Involvement of parents in our work is key to governors, and we continue to send out a 

newsletter twice a year which also contains our contact email. We attend events at the 

school, including coffee mornings, shows, open days and parent days, which allow us to 

get feedback on how the school is performing.  

The breakfast club continues to be a success and extending the hours children can 

attend the nursery beyond their funded places, including a lunchtime wraparound 

service, has gone down well with parents.  

Attendance for the academic year 2018-19 was 96%, the same as the previous 

academic year and in line with Government expectations. Initiatives to tackle 

absenteeism have included a praise assembly every Friday, financial rewards to top 

classes and lunch with the headteacher. We also continue to drill down into the figures 

to understand trends and issues. The school is committed to one-on-one meetings 

between Emma and parents who may need help in improving their child’s attendance. 

The school is working hard to foster a positive message around attendance with parents 

and children through newsletters. 

Governors continue to take an active role in scrutinising the school’s budget and as 

such take courses in school finance to update their knowledge. During the academic 

year we were able to help structure and approve the school’s budgets through to 2022, 

which is essential to help allocate resources sensibly and effectively. 

As is widely reported, school finances nationally are challenging, but the school remains 

well run and its finances are sound due to good, long-term management.  

We continue to monitor and develop the staff. The headteacher’s performance, and by 

extension salary, was benchmarked against management targets which will be 

reviewed annually. In turn, the committee was able to assess the headteacher’s 

assessment of staff, their working hours and their pay grade levels.  

 

The Sports Premium has been spent with the Community Sports Foundation and with 

Premier Sports. Both of these have had a positive impact on the children. From 

September 2019, the school has decided to continue with the provision from Premier 

Sports who are felt to provide a more diverse range of activities to enrich the curriculum 

and provide better value for money.  
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The school has bought into the ‘Time for You’ service through the Benjamin Foundation 

which provides 1:1 counselling for pupils that have an issue which is presenting as a 

significant barrier to their learning. Parents workshops on mental health in children have 

been well attended and the impact of the role undertaken by Jade Hunter as the mental 

health champion for the school has been far reaching and positive.  

The school and governors undertook a mental health stress and wellbeing audit in 

January 2019, with a high proportion of the areas being covered well. One result of this 

is that the school and governing body have committed to a Staff Wellbeing Policy to 

maintain a school ethos which supports staff health and wellbeing, alongside the 

emphasis placed on supporting pupils and families in the school community.  

Governors have been involved in the process of self-evaluation at Sparhawk alongside 

all staff to review progress towards last year’s goals. The school improvement 

development plan (SIDP) for 2018-2019 was sent to a past Ofsted Inspector who was 

very impressed by the quality and detail in it.  

End of year data in the summer 2018 showed pupils at Sparhawk achieving above 

national expectations across the board – a trend set to continue for the academic year 

2018-2019. Individual governors have taken on responsibility for different areas covered 

in the school improvement development plan. They use regular monitoring visits to 

strengthen their knowledge of the SIDP and their particular area in school. This has 

meant governors can take ownership of their individual areas and feedback to the 

governing body.  

Governors now feel more confident in their areas and are able to challenge the school 

as well as to hold each other to account. The SIDP remains a dynamic working 

document, regularly updated and amended in response to governor visits.  

As in previous years, governors had the chance to read through reports prepared by 

lead teachers in all curriculum areas in the summer term 2019. The curriculum, which is 

unique and specially tailored for Sparhawk pupils, is progressing well in all areas. There 

continues to be a disparity between boys and girls although this has narrowed due to 

targeted approaches such as introducing more ‘boy-friendly’ themed topics and 

projects. This work will continue through the Quality in Education strand of the SIDP.  

Several governors were able to spend a day in school on 24 January 2019 as part of 

the Governor Deep Dive Day which consisted of:  

• a data workshop 

• overview of the curriculum 

• book look – focusing on any gaps between the genders as well as those 

identified as Pupil Premium 
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• a walk around the school with specific areas of enquiry  

• time to review the day. 

Governors were made very welcome by the school and really felt a part of it. Pupils 

were keen to talk to the governors and show them their work. All staff were aware of 

who the Pupil Premium pupils were in their classes, and the governors did not feel there 

was any significant differences between boys and girls in their performance in the 

classroom.  

Children’s work is celebrated everywhere within the school and children were able to 

articulate their skills for learning. The Growth Mindset ethos was clear around the whole 

school and British values were on display. There are evidently a great many things in 

place to support all pupils including those with a special educational need or disability 

(SEND). A key priority of the school’s SEND action plan is to continue to keep the 

needs of pupils with SEND at the forefront of the minds of all staff when planning 

teaching and learning activities.  

All in all, the governors felt pupils at Sparhawk Infant and Nursery have an extremely 

positive attitude to learning and take great pride in their work. Another Deep Dive day is 

scheduled for October 2019.  

Minutes of Governing Board and working party meetings are public documents – please 

ask at the school office if you would like to see any of the minutes of our meetings.  

 


