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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Sparhawk Infant and 
Nursery School 

Number of pupils in school  200 

Proportion (%) of pupil premium eligible pupils 5.5% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021/2022 to  

2024/2025 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Claire Campbell/Claire 
Munday 

Pupil premium lead Claire Campbell 

Governor / Trustee lead Helen Hart 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £10415 

Recovery premium funding allocation this academic year £2000 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£9005 

Total budget for this academic year £19420 

Before completing this template, you should read the guidance on using pupil 

premium.  

Before publishing your completed statement, you should delete the instructions (text 

in italics) in this template, including this text box. 

 

https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
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If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Sparhawk we want every child to be able to reach their full potential irrespective of 

their background or obstacles which could be in their way. We believe giving all 

children the same opportunities but understand they may need different support to get 

there.  

We have always and will always ensure that first quality teaching is given to all. We 

assess all of our children daily and ensure that all of them are put under the 

microscope to identify and fill any gaps in learning instantly. Children are targeted, 

monitored and most importantly supported to ensure they maintain but also make good 

progress.  

At Sparhawk we have a robust monitoring programme which ensures no child will slip 

through the net. Pupil premium children are not only monitored by all class teams daily 

but also discussed during ‘Pupil Progress’ meetings and monitored by our Pupil 

Premium Governor.  

We endeavour to ensure that early intervention is always occurring and that all staff are 

responsible for targeting our disadvantaged pupils. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Social, emotional and mental health issues for some eligible pupils are having 
a negative effect on their academic progress.  

2 In light of COVID 19 the catch up curriculum and interventions are imperative 
to filling assessment gaps. 

3 Oracy skills are low in some of our pupil premium children.  

4 Lack of parental support and wider family circumstances.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 
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Intended outcome Success criteria 

Pupils with SEMH (Social, Emotional and 
Mental Health) issues will be supported to 
improve well-being and engagement with 
learning.  Measured through progress and 
pupil voice. 

-A strong social emotional, in-house  
supportive network is continued to be 
enhanced,   that includes working with the 
families will be in place that offers support 
and guidance for children.  

-Children’s mental health and well being will 
be improved 

-Children’s access to the curriculum will be -
improved 

-Children’s progress will be excelled 

To offer a rich, broad and balanced 
curriculum which offers first quality teaching 
and high quality interventions to infill 
assessment gaps. 

-There will be an enriched curriculum 

-Children will have broad opportunities to a 
creative, cultured curriculum 

-High quality interventions 

-Gaps filled in the ‘here and now’ 

Children’s Oracy skills will be further 
improved. 

-Early speaking and listening will be 
improved 

-Children will be able to speak in full 
sentences which are grammatically correct. 
This will also be reflected in written work. 

-Vocabulary of our children will be further 
improved and therefore improved access to 
the curriculum.  

-There will be a consistent whole school 
approach to teaching Oracy 

-Staff will have improved knowledge of 
teaching of Oracy. 

-There will be a clear intervention in place 

-First quality teaching will be improved to 
maximise the use of whole class teaching to 
improve children’s Oracy skills. 

Targeted parents will be more engaged with 
school and know how to support their child 
with their learning 

-Parents will engage with their child’s 
learning. They will feel supported and have 
a point of contact. 

-Attendance improves which impacts 
positively on pupil’s attainment and well-
being. Sparhawk target attendance is 96%. 

-Families feel well supported to enable their 
children to progress.  

-Parents have increased awareness of Pupil 
Premium entitlements. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £9857 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

-Rigorous monitoring 
of children’s progress 

-All staff upskilled 
where necessary in 
intervention 

-Children to have 
access to a broad 
and balanced 
curriculum 

-KS1/EYFS meetings 
to ensure that all 
children are put under 
the microscope 

-Resources to be 
purchased to ensure 
interventions are 
good to go 

-Regular meetings 
with staff carrying out 
intervention. 

-Due to COVID 19 children have missed 
almost 6 months of education. Although 
our children have come back with a lot 
of knowledge retained, there are still 
gaps that need to be filled to ensure 
their learning is not disrupted.   

2, 3 

-CPD for all staff 
involving Oracy 

-Embedding the 8 week 
vocabulary project into 
every day teaching e.g. 
word a week 

-Create a clear 
progression of skills for 
oracy 

-Introduce an 
intervention for nursery- 
Teddy Talk 

-Ensure all children are 
baselined using 
wellcomm 

-Access to a broad 
range of texts 

-Listening and talking are core skills for 
learning and are central to teaching and 
Learning in all subject areas. In order to 
make good progress in these skills 
young people require frequent and 
varied experiences of listening and 
talking activities 

-Approaches which promote talk and 
interaction between learners, according 
to  EEF, tend to result in the best gains 

2, 3 
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-Classrooms to be rich 
in language. 

-Curriculum to have a 
clear progression of 
language 

-Parents to be upskilled 
in support for Oracy 
development.  

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £6816 budgeted 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

-Benjamin foundation 
support for targeted 
children who need a 
bespoke 6 week 
program 

 

-Introduce an 
intervention for nursery- 
Teddy Talk 

-Ensure all children are 
baselined using 
wellcomm 

The Benjamin Foundation is a fountain 
of knowledge for mental health and 
wellbeing. Much research suggests that 
early intervention is key and so we 
ensure that children are seen as soon 
as possible.  

1, 4 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £265 per month (free school meals) 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

-Continue to raise the 
profile of mental 
health- e.g. Mental 
Health day 

-Mental Health 
champion to act as  
sign post 

-CPD for mental 
health champion 

-We have seen increased access and 

therefore excelled progress in 

children when they have good well-

being.  

-According mentalhealth.org 70% of 

children and young people who 

experience a mental health problem 

have not had appropriate 

1, 4 
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-Coffee morning to be 
held with parents 
focusing on mental 
health and well-being- 
specific advice and 
guidance – may be 
via Zoom 

-Parent support 
advice continue to 
work with in need 
families 

-All staff upskilled to 
work with children in 
their class who need 
extra SEMH support 

interventions at a sufficiently early 

age- the impact of this is on their 

achievements in later life 

 

 

Total budgeted cost: £ 19,323 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to Covid the majority of our Pupil Premium targets have stayed the same – last 

year we had no pupil premium children in Year 2 – therefore all of our children remain 

the same other than any who were added on throughout the year. 
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

NELI Nuffield 

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  
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Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 

 

 

 
 

 


